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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Various outreach programs and services exist in our community to identify homeless persons
and assess individual needs. The majority of social service agencies are in St. Louis City and St.
Louis County. If homeless families and individuals are identified, the City works with St. Louis
County and other organizations (i.e. Catholic Charities, Housing Resource Center, Better Family
and local organizations such as the St. Vincent DePaul Society) to place and provide homeless
persons with needed services. Each year the Continuum of Care does a Homeless Count in St.
Louis County to identify homeless individuals in the area. There are also programs to help
homeless persons transition to permanent housing and independent living. The city will
continue to develop relationships with the various service agencies providing services to the
homeless and those at risk of becoming homeless. The City of Florissant continues to work with
social service agencies in St. Louis County, which are providing aid to homeless persons and
addressing their individual needs.

Addressing the emergency shelter and transitional housing needs of homeless persons
Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

Although the entitlement amount that the City of Florissant receives on an annual basis would
not adequately cover the cost of emergency, transitional, or permanent housing while
sustaining other important programs within our community, an allocation of $11,000 was set
aside for a Mortgage Rent and Utility Assistance Program. These program funds provide
mortgage, rent and/or utility assistance to who faced emergency or severe temporary
economic hardship.

In addition, the City’s housing rehabilitation programs allow our residents to make needed
improvements necessary to keep them in their homes and ultimately assist in the prevention of
homelessness. The City of Florissant also continues its participation in a HOME consortium,
working with other municipalities and counties in the surrounding St. Louis area to continue
promoting homeownership. Beyond Housing, Better Family Life, CAASTLC and NECAC provide
housing counseling services so homeowners can retain homeownership. Also, the City refers
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these counseling agencies to other homeowners who are faced with losing their homes. The
City has also co-hosted and participated in many seminars on issues facing low income families
that could lead to homelessness, including foreclosure, short sales, home energy efficiency
and financial services for low-income and minority populations.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

There is no Public Housing Authority and there are no public housing developments in the City
of Florissant. The City does not have the funds to initiate public housing construction itself and
no private sector developers have approached the City. However, the city is served by the City
of St. Louis and St. Louis County Housing Authorities and they have been classified as “High
Performers.” It has been noted through previous studies that the North St. Louis County area
held the largest percentage of all Section 8 and public housing units in St. Louis County. North
St. Louis County communities are providing for the housing needs of low-income families in the

St. Louis County area.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

N/A
Actions taken to provide assistance to troubled PHAs

N/A

CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
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ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

The City of Florissant’s regulations for development and construction, specifically zoning and
subdivision regulations, architectural requirements, building codes, permitting and licensing,
that the city imposes do not create a barrier to the construction of affordable housing.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

The City is very active in addressing needs of the community. One of the greatest obstacles in
meeting underserved needs is the distance and invisibility of social services for residents of
Florissant. The majority of social service agencies are in St. Louis City and St. Louis County. If
homeless families and individuals are identified, the City works with St. Louis County and other
organizations (i.e. Catholic Charities, Housing Resource Center, Better Family and local
organizations such as the St. Vincent DePaul Society) to place and provide homeless persons
with needed services.

The City of Florissant also continues its participation in a HOME consortium, working with other
municipalities and counties in the surrounding St. Louis area to continue promoting
homeownership. If residents with special needs are identified, the City works with the resident
referring them to local agencies. The Florissant Housing Resource Center continues to network
with local agencies serving the elderly, disabled and low-income.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)
Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

The City of Florissant does not have any specific programs or policies with regard to reducing
the number of poverty-level families. However, preserving affordable housing through the
Home Improvement Program (“HIP”), HIP Mechanical, and Project IMPACT (formally known as
C.0.P.S.) Program provides a way for low income persons to have livable housing without
investing their own limited resources into needed repairs and rehabilitation.

The City of Florissant seeks to reduce the number of poverty level families by investing portions
of CDBG and HOME funds in programs and projects that support and maintain affordable
housing. There are also numerous social service agencies in St. Louis County that continue to
make an effort to address poverty in all parts of the County, including the City of Florissant. The
City will continue to collaborate with these programs and continue to assist and support these
efforts to reduce poverty within the City.

The City of Florissant’s anti-poverty efforts are also enhanced by the City’s Economic
Development Department which continually seeks and encourages every opportunity to
expand the City’s economic base and thus create more jobs and more employment
opportunities for low-income persons.
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Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The City of Florissant’s Housing and Community Development Department administers the
Community Development Block Grant program. While there are many social service
organizations in the community, their efforts have not been coordinated in Florissant. In order
to develop institutional structure, the City of Florissant has worked with non-profit agencies
such CAASTLC to utilize their experience and networks. CAASTLC is administering our Public
Service for LMI persons with Mortgage Rent and Utility Assistance.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

The City of Florissant has become more involved in developing relationships with social service
organizations in St. Louis County to be able to funnel requests outside the reach of

our programs to those groups.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The City has and continues to address identified impediments to fair housing choice in
Florissant. In PY2016 Florissant continued to implement actions to affirmatively further fair
housing through the continuation of the CDBG funded Home Improvement Program; providing
assistance to homeowners to prevent foreclosures by working closely with Florissant residents
experiencing problems with delinquent mortgages and referring them to the HOPE National
Hotline and to area Housing Counseling agencies; by continuing to work closely with residents
in reporting any incidents of predatory lending practices to the State Attorney General’s office
and the F.B.I. and by reporting incidents of unfair housing practices to HUD and to the Missouri
Human Rights Commission.

CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning

requirements

As a recipient of Federal funds, the City recognizes its responsibility for carrying out eligible
activities in compliance with applicable Federal requirements and procedures. All activities are
reviewed by staff to ensure compliance with eligibility and to ensure that they meet the
national objectives of benefiting low- and moderate-income residents, alleviating urgent need,
or eliminating slum and blight. All projects are reviewed by City staff prior to approval. Staff
monitors the implementation of every activity on a step by step basis to ensure that all
requirements are met. Staff has participated in IDIS Training, Visual Lead Training, Basic CDBG
Training, Environmental Training, and Fair Housing Training. The City consults regularly and
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directly with HUD staff to ensure compliance with regulations and policy. Policies and
procedures are always being reviewed for improvement to achieve program goals, complete
activities in a timely manner, maintain adequate financial systems and all necessary
documentation. The Finance staff of the City conducts additional monitoring to ensure that
audit requirements are being met.

If there are any activities carried out through sub-recipients, City staff is in contact with the sub-
recipient throughout the year and conduct on-site monitoring visits to review procedures,
verify the number of residents who have received services as well as the number of hours of
service they received.

We also continually monitor the progress of all work undertaken in the Home Improvement
Program. Before any work is started, a member of our staff, along with a City of Florissant
Multi-Building Inspector, conducts a minimum housing inspection of each residence. The
homeowners obtain bids and quotes for all work to be done by a contractor, and those bids are
reviewed by our staff. As work is completed by the contractor, a re-inspection is scheduled and
conducted by the staff member and the inspector. All work must pass Florissant Minimum
Housing Code. As work is completed and approved, payment is made to the contractor. When
all work is completed a final inspection is made by the same staff member and inspector. Phone
calls are made and letters sent to any participant who appears to be falling behind

schedule. For participants in Project IMPACT (formally known as C.0.P.S.) program who are
not also participating in the Home Improvement Program, the work is monitored by frequent
visits to the site by at least one member of our staff.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

Staff has utilized several strategies to engage the public in review of the CAPER as well as in the
preparation of our Annual Plan. A notice of availability of this Consolidated Annual
Performance and Evaluation Report was published on the City’s web site and posted on the
City’s Cable Channel and social media. Notice was also posted on all available public bulletin
boards and a press release was sent out to local newspapers on February 9, 2021 for a public
hearing that was held on Thursday, February 25, 2021.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

There are currently no changes in our program objectives or in our program activities as the
result of our experience in PY2020.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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